Vernon Menorial Hospital Type: GVB County: Ver non

507 South Main Street Control : O her Not-for-Profit Anal ysi s Area: Sout hwest ern (5B)
Viroqua, W 54665 Fiscal Year: 10/01/00 to 09/29/01 Vol umre G oup: 4
(608) 637-2101
| Al GvB | Anal ysis Area Vol umre Group | FY 2001 vs. 2000
| Hospital s | 5B 4 |
Selected Utilization Statistics FY 2001 | Value Ratio | Val ue Rati o Val ue Ratio | FY 2000 Ratio
Qccupancy Rate (9 | | |
Adul t nedi cal - surgi cal 93. 9% | 57.2% 1.64 | 50. 7% 1.85 45. 1% 2.08 | 94. 5% 0.99
Obstetrics 33. 7% | 41.1% 0.82 | 33. 4% 1.01 26. 0% 1.29 | 117% 0. 29
Pedi atrics - | 41. 7% - | 26. 4% - 10. 6% - | - -
Total hospital 78.8% | 55.5% 1.42 | 46. 3% 1.70 41. 6% 1.90 | 99. 6% 0.79
Aver age Census (Patients) | | |
Adul t nedi cal - surgi cal 10.3 | 31.4 0.33 | 15.5 0.67 16. 2 0. 64 | 10. 4 0.99
Obstetrics 1.3 | 4.0 0.34 | 2.0 0.68 1.9 0.72 | 1.2 1.15
Pedi atrics - | 1.6 - | 0.8 - 0.1 - | - -
Total hospital 11.8 | 57.1 0.21 | 28.9 0.41 21.7 0.54 | 12.0 0.99
Average Length of Stay (Days) | | |
Adul t nedi cal - surgi cal 3.0 | 3.9 0.77 | 3.5 0. 87 3.5 0. 87 | 3.1 0.98
Chstetrics 2.2 | 2.4 0.91 | 2.3 0.93 2.3 0.94 | 2.1 1.02
Pedi atrics - | 2.3 - | 2.6 - 2.0 - | - -
Total hospital 2.6 | 4.3 0.59 | 3.9 0. 66 3.5 0.73 | 2.6 0. 97
Surgi cal Operations | | |
I npati ent 220 | 1,515 0.15 | 569 0. 39 627 0. 35 | 223 0.99
Qut pat i ent 595 | 3,036 0.20 | 1,500 0. 40 1,958 0. 30 | 541 1.10
I npatient as % of all surgeries 27.0% | 33.3% 0.81 | 27.5% 0.98 24. 2% 1.11 | 29. 2% 0.92
Qutpatient Visits | | |
Non- energency visits 57,651 | 76, 595 0.76 | 30, 467 1.89 48, 701 1.18 | 63,496 0.91
Energency visits 4,832 | 14, 459 0.34 | 7,184 0.67 10, 825 0. 45 | 4,758 1.02
Full -time Equival ents (FTEs) | | |
Admini strators 4.0 | 13.1 0.31 | 7.3 0.55 8.1 0. 49 | 4.0 1.00
Nur ses, |icensed 48.3 | 158. 3 0.31 | 102.1 0. 47 78.8 0. 61 | 43.6 1.11
Anci |l I ary nursi ng personnel 20.8 | 55.5 0.38 | 34.2 0.61 22. 4 0.93 | 19.9 1.04
Al'l other personnel 120.7 | 380.7 0.32 | 279.0 0.43 210.0 0.57 | 105.1 1.15
Total FTEs 193.7 | 607. 6 0.32 | 422.6 0. 46 319.3 0.61 | 172.7 1.12
FTEs per 100 Patient Census (Adjusted) | | |
Admi ni strators 12.2 | 12. 6 0.97 | 15.1 0.81 15.0 0.81 | 12.2 1.00
Nur ses, |icensed 147.3 | 152. 0 0.97 | 210.0 0.70 145.2 1.01 | 133.0 1.11
Anci | I ary nursing personnel 63.3 | 53.3 1.19 | 70. 3 0.90 41. 3 1.53 | 60. 8 1.04
Al'l other personnel 367.9 | 365.8 1.01 | 574.0 0.64 386.9 0.95 | 320.4 1.15
Total FTEs 590.8 | 583. 6 1.01 | 869. 4 0.68 588. 3 1.00 | 526. 4 1.12
Total Hospital: Contract wth: Medi care-Certified Sw ng Beds: Newbor n Nursery:
Beds set up and staffed 15 Heal t h nai nt enance Beds set up and staffed 3 Bassi nets 4
Di schar ges 1,691 organi zati on (HVOD) Yes Di schar ges 195 Total births 211
I npati ent days 4, 305 Preferred Provider I npati ent days 780 Newbor n days 420

organi zati on (PPO Yes



Vernon Menorial Hospital

Vi r oqua
I npatient Service Area
Level of Beds Set Up and Di scharges and Pati ent Days QOccupancy Aver age Census Aver age Length
I npatient Service Area Servi ce* Staffed 09/29/01 Transfers** of Care Rate (% (Patients) of Stay (Days)
General Medical - Surgical :
Adul t medi cal -surgical, acute 1 11 1, 246 3,758 93. 9% 10. 3 3.0
Ot hopedi ¢ 2 0 0 0 - - -
Rehab. and physical nedicine 5 0 0 0 - - -
Hospi ce 2 0 8 21 - 0.1 2.6
Acute long termcare 5 0 0 0 - - -
O her acute 5 0 0 0 - - -
Pedi atric, acute 2 0 0 0 - - -
bstetrics 1 4 225 490 33. 7% 1.3 2.2
Psychi atric 5 0 0 0 - - -
Al cohol i sn chemi cal dependency 2 0 0 0 - - -
| CU/ CCU:
Medi cal -surgi cal intensive care 5 0 0 0 - - -
Cardi ac intensive care 5 0 0 0 - - -
Pedi atric intensive care 5 0 0 0 - - -
Burn care 5 0 0 0 - - -
M xed intensive care 5 0 0 0 - - -
St ep- down (special care) 2 0 0 0 - - -
Neonat al intensive/internediate care 5 0 0 0 - - -
O her intensive care 5 0 0 0 - - -
Subacut e care 5 0 0 0 - - -
O her inpatient 2 0 17 36 - 0.1 2.1
Not e: data should be used only in rows; do not sunmarize col ums.
* 1=Provi ded-Di stinct Unit, 2=Provided-Not D stinct Unit, 3=Available in Network, 4=Contracted, 5=Service Not Provided.
** Transfers, which nay be estimated, refer only to those between units.
Nunber Nurber Nunber Nurber Nunber Nunber
Cccupati on Full-Time Part-Tinme FTE Cccupati on Full -Tine Part-Tinme FTE
Admi ni strators/asst. administrators 4 0 4.0 Radi ol ogi cal services personnel 5 2 6.8
Physi ci ans and dentists 1 0 1.0 Cccupational therapists 2 3 4.1
Medi cal and dental residents 0 0 0.0 Cccupational therapy assistants/aides 1 2 2.3
Regi stered nurses 20 35 41.7 Physi cal therapists 8 0 8.0
Certified nurse nidw ves 0 0 0.0 Physi cal therapy assistants/aides 1 4 3.9
Li censed practical nurses 4 4 6.6 Recreational therapists 0 0 0.0
Anci | | ary nursing personnel 8 28 20.8 Psychol ogi st s 0 0 0.0
Physi ci an assistants 0 0 0.0 Soci al workers 2 0 2.0
Nurse Practitioners 0 0 0.0 Al'l other health professionals 17 12 21.7
Medi cal records personnel 5 4 8.3 Al'l ot her personnel 27 40 51.0
Phar macy personnel 3 0 T O e e L R R
Clinical |aboratory personnel 7 2 8.6 TOTAL 115 136 193.7



Ver non Menori al
Vi roqua

Hospi t al

| ncone St at enent

Asset s

Liabilities and Fund Bal ances

G oss patient revenue $26, 225, 969 Cash and cash equival ents $753, 883 Current liabilities $2, 556, 948
Less deducti ons 7,841, 152 Net Patient receivabl es 3, 239, 081 Long-t erm debt 4, 654, 430
Net patient revenue 18, 384, 817 O her receivabl es 179, 220 O her liabilities 0
Pl us other revenue 143, 024 Land, bldgs and equip: Net 10, 986, 777 Subt ot al 7,211, 378
Total revenue 18, 527, 841 O her assets 4, 960, 050
Less expenses 18, 117, 169 Unrestricted fund bal ance 12, 907, 633
Nonoper ati ng gai ns/| osses 290, 700 Tot al Assets $20, 119, 011 Total Liabilities & fund bal ance $20, 119, 011
Net | ncome $701, 372 Restricted fund bal ances $0
| Al Gvs | Anal ysis Area Vol une G oup | FY 2001 vs. 2000
| Hospital s | 5B 4 |
Sel ected Financial Statistics FY 2001| Val ue Ratio | Val ue Rati o Val ue Ratio | FY 2000 Ratio
Gross Rev as % Total G oss Patient Revenue | | |
Medi car e [ $12, 068, 085] 46. 0% 42. 0% 1.10 | 45. 6% 1.01 44. 0% 1.05 | 47. 5% 0. 97
Medi cal Assi stance [ $2,296,577] 8.8% 8. 3% 1.05 | 5. 8% 1.51 6. 6% 1.32 | 8. 3% 1.06
Commer ci al [ $10, 315, 185] 39.3% 44. 2% 0.89 | 38. 5% 1.02 44. 0% 0. 89 | 38. 5% 1.02
Al other [ $1,546,122] 5. 9% 5.5% 1.07 | 10. 1% 0.58 5.4% 1.10 | 5. 7% 1. 04
Deductions as % of Total Goss Patient Revenue | | |
Medi car e [ $5, 361, 405] 20. 4% 22. 9% 0.89 | 22. 6% 0.90 23. 7% 0. 86 | 16. 9% 1.21
Medi cal Assi stance [ $1, 323, 311] 5. 0% 5.3% 0.95 | 3.9% 1.30 3. 7% 1.38 | 4. 3% 1.17
Commer ci al [ $649, 217] 2.5% 9.3% 0.27 | 5. 7% 0. 44 6. 7% 0. 37 | 2. 5% 1.00
Charity care [ $222, 893] 0.8% 1.1% 0.75 | 0. 7% 1.19 0. 9% 0. 97 | 1. 4% 0. 62
Al'l ot her [ $284, 326] 1.1% 1.1% 0.99 | 2. 3% 0.48 0. 5% 2.22 | 0. 9% 1.15
Tot al deducti ons [ 97,841, 152] 29.9% 39. 8% 0.75 | 35. 1% 0.85 35. 4% 0. 84 | 26. 0% 1.15
O her Revenue and Net Gains or Losses | | |
O her revenue as % of total revenue 0.8% 5. 0% 0.16 | 4. 6% 0.17 3.5% 0.22 | 1. 0% 0.75
Net gains/|l osses as % of net income 41. 4% 14. 2% 2.93 | 15. 6% 2.66 15. 6% 2. 66 | 51. 8% 0. 80
Expenses as % of Total Expenses | | |
Sal ary/fringe benefit[ $10, 988, 320] 60. 7% 48. 7% 1.25 | 55. 0% 1.10 53. 4% 1.13 | 58. 8% 1.03
Suppl i es and services[ $5,119,212] 28.3% 39. 4% 0.72 | 33. 5% 0.84 34. 4% 0. 82 | 27. 3% 1.04
Capi tal conponent [ $1,578, 868] 8.7% 9. 0% 0.97 | 7.9% 1.10 9.1% 0. 96 | 10. 9% 0. 80
Bad debt [ $430, 769] 2.4% 2. 9% 0.81 | 3.6% 0.65 3. 1% 0.77 | 3. 0% 0.79
Fiscal Statistics | | |
Operating margin 2.2% 6. 5% 0.34 | 6. 5% 0.34 4. 9% 0. 45 | 2. 7% 0.82
Total hospital profit margin 3. 7% 7.5% 0.49 | 7.7% 0.49 5.8% 0. 64 | 5.5% 0.68
Return on equity 5. 4% 11. 5% 0.47 | 12. 6% 0.43 8. 5% 0. 64 | 7.8% 0. 69
Current ratio 1.9 | 2.5 0.77 | 2.8 0.69 3.0 0. 64 | 1.9 1.01
Days in net patient accounts receivable 64.3 | 63.9 1.01 | 80. 3 0. 80 65. 2 0.99 | 62.9 1.02
Aver age paynent period 54.4 | 52.6 1.03 | 70.3 0.77 55.5 0.98 | 50.8 1.07
Equity financing 64.2% 57. 6% 1.11 | 61. 8% 1.04 54. 6% 1.17 | 66. 1% 0.97
Long-term debt to equity ratio 0.4 | 0.5 0.76 | 0.3 1.31 0.5 0.75 | 0.3 1.08
Times interest earned 3.3 | 5.7 0.58 | 9.3 0.36 4.2 0. 80 | 4.3 0.78
Total asset turnover 0.9 | 0.9 1.06 | 1.0 0.91 0.8 1.15 | 0.9 1.00
Aver age age of plant: years 8.5 | 9.6 0.88 | 11.0 0.77 8.5 0.99 | 8.4 1.01
I ncrease (decrease) total net patient rev 16. 3% 21. 7% 0.75 | 23. 4% 0.70 28. 2% 0.58 | 4. 6% 3.58
Qut put gross rev (% of total gross pt. rev) 63.9% 43. 2% 1.48 | 42. 2% 1.52 59. 3% 1.08 | 63. 6% 1.00
Net Revenue Statistics | | |
I npatient net revenue per discharge $4,811 | $7, 224 0.67 | $6, 778 0.71 $4, 877 0.99 |  $4,174 1.15
I npati ent net revenue per day $1,672 | $1,671 1.00 | $1, 872 0. 89 $1, 408 1.19 | %1, 426 1.17
Qut patient net rev per visit $179 | $308 0.58 | $379 0.47 $305 0.59 [ $151 1.19



